MINUTES FOR A BUDGET WORK SESSION FOR THE CITY OF COLUMBUS,
COLUMBUS, MONTANA HELD August 17, 2026, AT 5:45 P.M.

COUNCIL

PRESENT
OFFICERS
PRESENT

The meeting was called to order at 5:45 p.m. The council persons present were
Rick White, Dennis Holten, Tim Mayo, and Kelly Ault. Staff members present
were Clerk-Treasurer Cherrie McAlexander.

SIDELINE IN PERSON

NONE

PUBLIC COMMENT ON
CURRENT AGENDA
ITEMS:

NONE

NEW BUSINESS

Cherrie explained the printout provided to the council that listed all the
changes that were made to the preliminary budget since the last budget
meeting and asked if there were any questions. Rick asked why the animal
control training budget jumped so high from $250 to $1000. Cherrie explained
that due to the cost of hotel expenses the budget needed to be increased.
Animal control went on one training last budget, and the hotel alone was $850.
Cherrie explained that the training itself is not that expensive, it is the cost of
mileage and hotels. There was discission about training locations and cost. The
mayor asked about the new fund for the large taxpayer reserves. Cherrie
explained why the fund was created and what the money can be used for.
There was discussion about the new fund. Dennis asked about the capital fund
that all the other capital funds got combined into. Cherrie told Dennis it was
fund 4120 and there will be over three million in that fund after the transfers.
Cherrie explained how that fund would be budgeted moving forward. Dennis
stated that if we have the money, we need to make improvements because we
may never get the money again. Dennis said that the budget looked great and
stated that Cherrie did a good job. Dennis also stated that the budget is a lot
of work. Rick said that the budget is a tremendous amount of work and is
thankful for Cherrie. Cherrie stated that the city is in a good position right now
and that we should be thankful for the large taxpayers. The mayor stated that
the city is very fortunate.

COMMENTS NOT ON
THE AGENDA

NONE

ADJOURNMENT

Joe Morse closed the work session at 5:55pm
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