MINUTES FOR A BUDGET WORK SESSION FOR THE CITY OF COLUMBUS,
COLUMBUS, MONTANA HELD July 6, 2026, AT 5:30 P.M.

The meeting was called to order at 5:34 p.m. The council persons present were

COUNCIL

PRESENT Rick White, Dennis Holten, Tim Mayo, Kelly Ault and Danen Johannes. Staff

OFFICERS members present were Chief of Police Aaron Uecker, Public Works Director
Peyton Brookshire, City Attorney Ryan Addis and Clerk-Treasurer Cherrie

PRESENT McAlexander.

SIDELINE IN PERSON NONE

PUBLIC COMMENT ON NONE

CURRENT AGENDA

ITEMS:

NEW BUSINESS Ryan discussed appendix 1 of the personnel policy. He explained the three

components that a special committee came up with last year and the council
approved. He stated that all three components are to be part of the
employee’s performance evaluation. Ryan gave an example of how this was to
work. All components are based on the supervisor’'s recommendation. Ryan
stated that the council sets the rules and the mayor and staff enforce the
rules. He doesn’t want to see council cross the line and get into the personnel
side of things, like the performance evaluations. Ryan stated that he had
spoken to Tim and Cole after the last council meeting and got the impression
that the way the appendix was written was not what the council’s intentions
were. He said that the policy has a lot of variation, but there has been no
indication that the supervisors did not comply with the policy. Ryan suggested
it was too late to fix the policy now but can definitely change it for the future.
Tim stated that he was on that committee and felt that there were a lot of
changes made but just didn't hit the point where it needed to be. Dennis also
stated that he was on that committee and the intent was for everyone to get a
cola raise but he didn’t like the $5 thing, and the $.50 longevity raise was too
much. Kelly said that the school employees do not even get cola. The mayor
stated that this policy is not what he would have come up with either and
thinks it needs to be reviewed again. Dennis agreed and added it should be
done sooner than later. There was discussion on budget, raises and policies.
Dennis stated that if there was a budgetary issue the last thing he would want
to cut was employee wages or benefits. Danen discussed the role of the
council and department heads when it comes to the budget. He talked about
other cities and what their employees are paid. He said he has done a ton of
research on other cities and towns and a lot of them have caps on positions.
Danen said that our average raise for the city was 5.9%. All the other cities he
looked at raises were 2.4%, to frozen to the highest at 3.8%. Danen discussed
in length about raises, wages and employees from different cities compared to
the city of Columbus. Danen discussed the condition of the city’s roads and
what citizens say about where money is being spent and raising utility rates.
Danen said he would like to revisit the policy; he would like to be on the police
CBA review committee and would like to cap raises. Danen said we just keep
spending and spending and all he hears is "we have the money”. He would like
to leave the city in better shape than when he entered here. Danen said he
disagrees with Dennis and Tim on the cola raise. Dennis said he hopes that
Danen will be on the next committee for this, and he thinks that the city needs
a starting wage. Ryan talked about creating another committee for this and
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gave suggestions on how to handle it. He said that the council is responsible
for the budget, but the council also established a policy and that policy was
followed. Ryan said it sounded like the council did not like the outcome of the
policy so let's fix it. The mayor asked when that committee should be formed.
Ryan said whenever. There was discussion about putting together a committee
and what that would look like and how it would work. There was more
discussion on budgets, water and sewer rates, current raise policy and wage
starting points. Cherrie suggested using an outside firm to help with the
committee with these decisions. She suggested Associated Employers. There
was discussion on where to find wage information. Danen stated that he feels
that in the future the council should give direction to the department heads on
raises. Ryan stated that the policy the committee came up with and council
approved was the direction but it was not the clearest. There was more
discussion on the current raise policy. The mayor asked who would like to be
on the committee. It was decided that Dennis, Tim, Danen and the mayor
would be on the committee. Tim stated that he did like Cherrie’s idea of
getting some outside help. The mayor said he would reach out to Associated
Employers. There was discussion on different types of pay matrixes, pay
grades and employee evaluations.

COMMENTS NOT ON
THE AGENDA

NONE

ADJOURNMENT

Joe Morse closed the work session at 6:13pm
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JOSEPH WMORSE II, MAYOR
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CHERRIE L MCULEXANDER, CLERK-TREASURER
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