MINUTES FOR A BUDGET WORK SESSION FOR THE CITY OF COLUMBUS,
COLUMBUS, MONTANA HELD June 15, 2026, AT 6:00 P.M.

| counciL The meeting was called to order at 6:06 p.m. The council persons present were
PRESENT Rick White, Dennis Holten, Tim Mayo, Cole Waltner, Kelly Ault and Danen
OFFICERS Johannes. Staff members present were Public Works Director Peyton Brookshire,
City Attorney Ryan Addis and Clerk-Treasurer Cherrie McAlexander.
PRESENT
SIDELINE IN PERSON NONE
PUBLIC COMMENT ON NONE
CURRENT AGENDA
ITEMS:
NEW BUSINESS Cherrie stated that she printed new copies of the expenditure budget due to

having to add overtime expenses to the police department and public works
department. Dennis asked Cherrie if there was anything in the budget that
stood out to her. Cherrie discussed the city capital accounts and combining
them into one capital account. Cherrie passed out a resolution that would be
approved by council for this change. She explained that over the years every
time the city worked on a project, they created a capital account for the
expenses. Once the project was completed those capital accounts did not get
closed out. The plan is to close out all these capital accounts and combine
them into one. Then at budget time every year the CIP will be reviewed, and
any projects will be budgeted and earmarked out of one capital account.
Dennis asked if this was for general fund money. Cherrie said yes, this is only
for general fund money not enterprise funds. Kelly asked why the budgets
expenditures are higher than revenues. Cherrie explained that it is due to
having to expense a certain amount money out of our capital accounts. The
mayor stated that all the funds have beginning cash balances that also play a
factor in this. There was discussion about capital accounts and the combining
of the accounts and what that would look like. Kelly asked if the capital
account would earn interest. Cherrie said yes. Cole asked when the last CBA
was negotiated. Cherrie said 2024 and is due again in 2027. Current
agreement expires June 30, 2027. Dennis stated that he did not see much in
the budget that concerned him. Dennis talked about a project that he would
like to have public works look at on 2™ street. Kelly asked about some of the
light districts increase in expenditures. Cherrie explained what the light district
funds were and that the expenditures are for the electricity bills for each
district. The increase is due to the increase in electric bills. Cherrie explained
that some of the percentages for salaries and related expenses went up from
last year. She explained that it was due to moving around employee payroll
expenses due to where they are working. Cole asked about the pool budget for
temporary and permanent wages. Cherrie stated that she already cut the
temporary wages down since the pool will not be open this year. She explained
that there will still be some wages there due to the pool expenses needed for
June 2027. The permanent wages will stay the same. Dennis discussed the
wage policy that was approved last year after several committee meetings
with himself, Tim, Cole and the previous mayor. He asked why Cherrie she
figured her raise at 2.9% cola instead of 2.8%. She stated that the previous
mayor gave all department heads their raises before he left and was unsure
why he used 2.9% instead of 2.8%. Dennis stated that Peyton’s raise was at
3% cola. Dennis asked if the previous mayor gave the city judge his raise.

1|0F 3




MINUTES FOR A BUDGET WORK SESSION FOR THE CITY OF COLUMBUS,
COLUMBUS, MONTANA HELD June 15, 2026, AT 6:00 P.M.

Cherrie said no, but that the current mayor did. Dennis stated that if we were
going by the policy the judge is asking for a $1.10 merit raise. Dennis asked
how his raise was figured. Cherrie stated that it was based on what the Chief
of Police makes. There was discussion on the judge’s wage and evaluation.
Dennis stated that basing the judge’s wage on what the Chief of Police makes
is not correct. Cherrie stated that the Chief of Police raise is not based on the
new policy either, he has a separate MOU for his raise. Dennis stated that on
the salary wage resolution he would like to see the raises broken down into the
three categories for cola, longevity, and merit. Dennis stated that council
needs to know why an employee is getting a merit raise. He feels that anyone
that gets a merit raise, council needs an explanation for it. There was
discussion on the three different raise categories and performance evaluations.
Ryan cautions the council on the amount of information they request for the
merit raises because it will be public record and the differences in merit
evaluation raises can cause issues. The mayor stated that it is important to
identify the employees that will receive a merit raise, but should be careful
about the whys or why nots. He stated that this is the first year of the new
policy and there can be adjustments made to the policy. Cole stated he would
like to see the wording changed on the longevity raise in the policy. There was
discussion on the longevity raise. Danen stated that we have some of the
highest paid positions compared to others in the state for our public works,
police department and the clerk. He stated if you add in the benefits of $1842
on top of the wage, we are above and beyond Billings and Laurel. Danen
stated he is not concerned with merit raises, that is the department head’s
responsibility. What he is concerned with is adding to the pay of employees
that are already being paid above and beyond what other cities are paying. He
compared the city wages to Manhattan and West Yellowstone. Danen stated
that there are some cities that pay more than us, but they are bigger cities like
Bozeman. He stated we should not be giving huge raises when we have
already started high and we are just continuing to go up and up. He wants to
see our employees happy and said they should be happy with their wages
when compared to anywhere else in the state. They should be happy with the
wage they have without getting a raise. Danen stated he can bring all the
research he has done. He has contacted Manhattan and West Yellowstone, and
our wages are $5 to $10 over what their wages are. Danen stated that he is a
schoolteacher and his raise was only 1.2 %. He feels council should be fiscally
responsible and start looking at why we are so much above where everyone
else is. He thinks that things need to be slowed down. Kelly asked if we had a
cap on merit raises. Cherrie said $5. Cherrie stated that our cities revenue is a
lot higher than a lot of other cities our size. Danen asked about the city’s metal
mine revenue. Cherrie explained that it is down from previous years and is not
sure what the amount will be this year. Kelly asked if there were restrictions
on how the city can spend metal mine revenue. Cherrie said no. Tim and Cole
asked what the raise for the animal control officer was. Cherrie stated that the
Chief of Police said to give her 3%. There was discussion on cola and longevity
raises between Dennis, Tim and Cole that were not transcribed (very muffied).
Cherrie asked when council would like to have another work session. She
suggested August 17%. Cherrie asked if there were any questions about budget
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expenditures on Water, Sewer or Solid Waste Funds. It was decided to have
another work session on August 17t at 5:45pm.

COMMENTS NOT ON NONE
THE AGENDA

ADJOURNMENT Joe Morse closed the work session at 6:55pm
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