MINUTES OF A MEETING OF THE CITY OF COLUMBUS,
COLUMBUS, MONTANA HELD June 16, 2025, AT 7:00 P.M.

COUNCIL

PRESENT
OFFICERS
PRESENT

The meeting was called to order at 7:00 p.m. Mayor Webb Mandeville began the
meeting with the pledge of allegiance. The council persons present were Rick
White, Dennis Holten, Tim Mayo, Cole Waltner, Bob Fitzgerald and Danen
Johannes. Staff members present were Fire Chief Rich Cowger, Chief of Police
Aaron Uecker, Public Works Director Peyton Brookshire, City Attorney Ryan
Addis, and Clerk-Treasurer Cherrie McAlexander.

SIDELINE IN PERSON

Kelly Brookshire, Charlie Denison and Joe Morse

PUBLIC HEARING

NONE

REGULAR
MINUTES
APPROVED

The mayor asked the council if they had reviewed the minutes of the
June 2, 2025, regular meeting, and if there were any additions, deletions, or
corrections. Cole Waltner made a motion to approve the minutes of the regular
meeting, seconded by Rick White; roll call for vote, Danen Johannes, Bob
Fitzgerald, Cole Waltner, Tim Mayo, Dennis Holten, and Rick White, all yea votes.

Motion passed.

The mayor asked the council if they had reviewed the minutes of the
June 2, 2025, Budget Work Session, and if there were any additions, deletions,
or corrections. Tim Mayo made a motion to approve the minutes of the regular
meeting, seconded by Dennis Holten; roll call for vote, Rick White, Dennis
Holten, Tim Mayo, Cole Waltner, Bob Fitzgerald and Danen Johannes, all yea

votes. Motion passed.

SHUT OFF LIST

The shut-off list for the month of June 2025 was presented to the Council. Rick
White made a motion to approve the list as presented, seconded by Dennis
Holten; Rick White asked if we were gaining on the list. Cherrie responded yes
that there were only two accounts that are far behind, and they have been sent
lien letters. Roll call for vote, Danen Johannes, Bob Fitzgerald, Cole Waltner, Tim
Mayo, Dennis Holten, and Rick White, all yea votes. Motion passed.

APPROVAL OF CLAIMS

The claims list for the 15 half of June was presented to the Council. Cole Waltner
made a motion to approve the claims as presented, seconded by Tim Mayo; roll
call for vote, Rick White, Dennis Holten, Tim Mayo, Cole Waltner, and Bob
Fitzgerald and Danen Johannes, all yea votes. Motion passed.

PRESENTATION OF
PETITIONS AND
COMMUNICATIONS

NONE

FIRE DEPT.

POLICE

PUBLIC WORKS

ATTORNEY

CITY JUDGE

The Fire Chief was present and provided a report.

The Police Chief was present and provided a report.

The Public Works Director was present and provided a report.

The City Attorney was present and provided a report.

The City Judge was not present and did not provide a report.
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CLERK-TREASURER

The Clerk-Treasurer was present and provided a report.

PUBLIC COMMENT ON
CURRENT AGENDA
ITEMS:

NONE

COMMITTEE
REPORTS-

NONE

UNFINISHED
BUSINESS

NONE

NEW BUSINESS

Approval of the Interlocal Agreement between the City of Columbus and the
Stillwater County’s Sheriff's Office for dispatch service for FY25/26 in the
amount of $80,000.00. Rick White made a motion to approve the agreement,
seconded by Tim Mayo. Dennis asked why there was an increase from $50,000
to $80,000. Aaron explained. Roll call for vote; Danen Johannes, Bob
Fitzgerald, Cole Waltner, Tim Mayo, Dennis Holten, and Rick White, all yea

votes. Motion passed.

Approval for the city to purchase an additional pump for the pool in the
amount of $5,000. Dennis Holten made a motion to approve the purchase,
seconded by Rick White. Cole asked if this would be a spare pump. Peyton said
yes. Roll call for vote, Rick White, Dennis Holten, Tim Mayo, Cole Waltner, Bob
Fitzgerald and Danen Johannes, all yea votes. Motion passed.

Approval of the User agreement for Carbon Stillwater Adult Co-Ed Softball
League. Dennis made the motion to approve the agreement, seconded by Bob
Fitzgerald; roll call for vote, Danen Johannes, Bob Fitzgerald, Cole Waltner,
Tim Mayo, Dennis Holten, and Rick White, all yea votes. Motion passed.

Approval of Special Use Permit for Stillwater Billings Clinic Family Fun Day at
Heritage Park on August 1, 2025, from 3:30pm to 8:00pm. Bob Fitzgerald
made a motion to approve the permit, seconded by Cole Waltner; roll call for
vote, Danen Johannes, Bob Fitzgerald, Cole Waltner, Tim Mayo, Dennis Holten,
and Rick White, all yea votes. Motion passed.

Approval of Pay Application #4 for Askin Construction in the amount of
$72,324.45 for the UV Project. Cole Waltner made a motion to approve the
pay app, seconded by Tim Mayo; roll call for vote, Rick White, Dennis Holten,
Tim Mayo, Cole Waltner, and Bob Fitzgerald and Danen Johannes, all yea

votes. Motion passed.

Approval of the third extension of the Interlocal Agreement between the City
and Rural Fire District #3. Bob Fitzgerald made a motion to approve, seconded
by Cole Waltner; roll call for vote, Rick White, Dennis Holten, Tim Mayo, Cole
Waltner, and Bob Fitzgerald and Danen Johannes, all yea votes. Motion

passed.

Approval of Resolution 873-2025 Establishing wages and salaries for city
employees for FY25/26. Tim Mayo made a motion to approve the resolution,
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seconded by Rick White. Danen stated that there had been some discussion
and some of them hadn’t changed. Danen said he did some research and the
amount the Clerk-Treasurer was making $33 per hour is on the high end of
what clerks are making in the state, he said he would agree to a 3% increase
but would not accept the $7 per hour raise. Danen said there were some other
things, and nothing had been changed per request. Tim stated that he asked
Cherrie to give him a printout of all her duties, and she gave him a copy of her
job description plus an entire other page of all the responsibilities she is
obligated to do for the city. Tim said that Cherrie takes care of all the HR
responsibilities for the city and if she didn’t, we would have to hire a whole
other position to do that plus she handles all the website administration. Cole
stated that at the last meeting we discussed not putting all the employees on
one resolution. We talked about breaking them up by departments or areas.
Since that wasn’t done now, we have to blanket yes or blanket no to all
employee wages. Cole asked why we didn't move forward with breaking the
resolution apart. Cherrie explained that there was discussion on breaking the
resolution apart but never an actual request. She stated that no one
specifically stated what they wanted done. Cherrie said there were changes
made to the resolution, Dennis stated that he did not like that the summer
helper rate was going from $17 per hour to $21 per hour. That was removed
from the resolution because that is a position that the city is not filling this
year. Another thing that Dennis did not like was that permanent part-time
employees were being paid less than a temporary employee. Those positions
wages were increased to match the temporary employee wage. The other two
things that were discussed were Public Works Director and Clerk-Treasurer
wage increases but there was nothing ever stated as to what you wanted them
to change to. There were cost of living increases discussed but nothing was
specifically requested. The mayor stated that he was silent at the last meeting
and should probably remain silent at this meeting too. He stated that he did
some research too and he looked at Manhattan because that seems to be a
good comparable city. Manhattan pays their city clerk a maximum of $39 per
hour but they have Deputy Clerk at $33 per hour, Office Administrator for $28
per hour, and Executive Assistant for $28 per hour. He stated he is not sure
what all those people do but it is very difficult to compare town to town when
all their functions are all different. We run a very lean city hall of two
employees. The mayor stated that the other thing that was mentioned was the
public works director. He was hired in at the high end of the approved salary
range at $40 per hour and his last job he was making over $53 per hour. At
that job he had a water district to take care of. Here in Columbus, he has
water and sewer districts, parks, streets and roads. The mayor stated that it is
very important to have a good crew, and we have that here. It is also
important to have good moral. The salaries in the resolution were not put
together haphazardly, every employee was evaluated by their supervisors, and
he reviewed them. He evaluated all the departments heads, and met with the
department heads to establish wages that were fair, rewarded for good
performance, and were competitive. Dennis requested that he definitely wants
to see something different next year. He does not want to see them all
grouped into one. Dennis would like to see a Matrix or something like what the
police department has. Dennis volunteered to come up with something. Dennis
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stated again that he agrees with where Cherrie is coming from, back in the day
all department heads got paid similar. Dennis stated that the deputy city clerk
passed her CPO test this year and if an employee goes above and beyond their
regular duties they should get paid more and she is only getting a $1.00 raise.
Dennis said he doesn’t know if he can even vote on the resolution because his
son works for the city. Danen stated that he still has more disagreements with
this resolution and thinks that it would be easier if we did what Cole said and
do line item by line item. Danen feels that the city is not being fiscally
responsible. The mayor stated that all the wage increases in the resolution are
already in the budget. Danen stated that we need to be looking at ways to
decrease our budget, not maintain it or increase it. We just keep adding and
adding and when the money runs out, we can'’t rely on raising taxes. We need
to plan for the future. The mayor stated that we do not have a savings
account, and we don't raise people’s taxes. Every year we are given revenue
from property taxes, and we budget according to the revenue we are
receiving. The mayor stated that we have the money for the raises that are
proposed, we have a good staff, and we suggested some inequities be leveled
out. There was discussion on the changes in the property taxes and what that
might look like for the city moving forward. Roll call for vote; Danen Johannes
No, Bob Fitzgerald Yes, Cole Waltner Yes, Tim Mayo Yes, Dennis Holten
Abstained, Rick White Yes. Motion Passed.

Approval of Resolution 874-2025 Closing fund 2350 Local Government Review.
Dennis Holten made a motion to approve the resolution, seconded by Rick
White; roll call for vote, Rick White, Dennis Holten, Tim Mayo, Cole Waltner,
Bob Fitzgerald and Danen Johannes, all yea votes. Motion passed.

Approval of Resolution 875-2025 Closing Capital account 2190. Cole Waltner
made a motion to approve the resolution, seconded by Dennis Holten; roll call
for vote, Danen Johannes, Bob Fitzgerald, Cole Waltner, Tim Mayo, Dennis
Holten, and Rick White, all yea votes. Motion passed.

Approval of Resolution 876-2025 Adopting Policy on Public Comment and
Conduct. Cole Waltner made a motion to approve the resolution, seconded by
Tim Mayo; Cole asked if there would be something added to the sign in sheet
to let people know about the 3 minutes. Cherrie responded that it would be
added to all agendas. Roll call for vote, Rick White, Dennis Holten, Tim Mayo,
Cole Waltner, Bob Fitzgerald and Danen Johannes, all yea votes. Motion

passed.

Approval of Resolution 877-2025 Closing Capital account 2370. Dennis made a
motion to approve the resolution, seconded by Cole Waltner; roll call for vote,

Danen Johannes, Bob Fitzgerald, Cole Waltner, Tim Mayo, Dennis Holten, and

Rick White, all yea votes. Motion passed.

Approval of moving forward with applying for pool grant:

Option 1 $545,000 with no exhibit, Option 2 $545,000 with exhibit 1, Option 3
$545,000 with exhibit 2, Option 4 $545,000 with exhibit 3, Option 5 DO NOT
APPLY FOR GRANT. Dennis Holten made a motion to approve Option 1 with no
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exhibit, seconded by Rick White. Cole Waltner motioned to amend the motion
to change the amount from $545,000 to $595,000. Dennis seconded the
amendment; roll call for vote on the amendment, Danen Johannes, Bob
Fitzgerald, Cole Waltner, Tim Mayo, Dennis Holten, and Rick White, all yea
votes. Motion passed. Roll call for the approval of option 1 with no exhibit and
amendment Rick White, Dennis Holten, Tim Mayo, Cole Waltner, Bob Fitzgerald
and Danen Johannes, all yea votes. Motion passed.

COMMENTS NOT ON
THE AGENDA

Bob Fitzgerald stated that he had a comment about wages and salaries. He
stated that we throw out all these things that all the cities do, and it is hard to
make a judgment based on that. He suggested that we look at a projection of
what it looked like in the past and what it is going to look like in the future so
we have some kind of line graph to look at to see if it will fit into that particular
system, if not then he agreeed with Danen. We need some type of projection
map in all cases rather than just throwing a money value out there. Cherrie
stated that she gave the council a graph on department heads, and it showed
for years and years that all 3 department heads were equally paid until the first
female sat in this chair for the first time. Bob stated he was not just talking
about individuals. Cherrie stated all she is trying to do now is get things back to
the way they use to be. Cherrie stated that it was incorrectly done by the council
when Kisha sat in this chair. She didn't have a voice, but I do, and I am not
going to tolerate it anymore. She thanked the people who voted yes for the

resolution.

ADJOURNMENT

Webb Mandeville requested a Motion to Adjourn. Rick White made the motion to

adjourn at 7:38 p.m. seconded by Dennis Holten, roll call all yea votes.
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