Budget Work Session Minutes
June 16, 2025, at 6:05 p.m.
This meeting was recorded and is available online for listening

Attendees: Webb Mandeville, Peyton Brookshire, Ryan Addis, Cherrie McAlexander, Rick
White, Dennis Holten, Tim Mayo, Cole Walter, Kelly Brookshire and Charlie Denison. Danen
Johannes joined the meeting at 6:21pm and Bob Fitzgerald joined the meeting at 6:32pm.

The mayor opened the meeting at 6:05pm. The mayor asked if anyone had any additions to
what was already on the agenda. No response. The mayor asked if there was any
discussion from the last budget meeting that anyone would like to resume. Dennis made a
statement that Cherrie made some changes and noted them in her report. Cherrie said she
tried to note all the changes in her report and printed out new copies for all to review.
Dennis stated that there were some PERS that were not in there before. Cherrie explained
what the PERS was. Cole asked about the summer helper in the budget for Public Works.
Cherrie explained that position was not budgeted for this year and has also been removed
from the wage resolution. Dennis stated that he sees new line items in the public works
expenditures and asked Peyton if these new line items were to gain more detail on
expenses. Peyton said yes. New lines are so he can track things better and the council can
see the breakdown of expenses. Dennis asked if the temporary help for parks salary went
down because we are not hiring the summer helper. Cherrie responded yes and explained
the summer helper vs our current temporary helper. Dennis asked about the expense for
SCADA/Data Processing in the water fund and if this was going to be an ongoing future
expense. Peyton stated yes and explained the SCADA system and future expenses will be a
lot less (estimated $4,000) than the initial investment. Dennis asked if all the projects and
work budgeted in the water fund the city has the money for or is that why he wants to talk
about raising the rates. Peyton replied yes. Dennis asked again if we could do all these
things in the budget without raising the rates. Peyton replied, well no, we need to raise the
rates to cover the 12t street project. Dennis asked if we needed a sewer rate increase too.
Peyton said yes, we really don’t need to adjust the rates we need to get off the free water.
Cherrie stated that the water fund currently has over 2.5 million dollars in reserves. The
revenue for the water fund this year is a little over 1 million dollars and the expenditures are
around 1.5 million dollars, so the difference comes out of the reserve funds. Cole asked
how long do we have to start the 12th street project before we must start over. Peyton said
the project is shovel ready and we have just under 22 months to start the project. Peyton
said that after the 12t street project our sewer system will be pretty good. Cherrie stated
that the reserves for our sewer fund are not as good as the water fund, the balance is
around $680,000. She explained that we would need to geta loan for the 12* street project




and our current sewer rate is tapped out with the current loans we have. Dennis stated that
he would be very interested in looking at the report for the meter reading system. Dennis
mentioned with all the projects the city has going on right now that the different funds
could temporarily loan other funds money. Cherrie explained to Dennis why that is not an
option. The mayor asked to pivot discussion to the SRO Officer agreement. The mayor
stated that last year the cost for the SRO for the city was around $80,000. He sent a letter to
the school asking for $80,000 and that did not go overtoo well. The school came back with
3% increase from what they had paid in the past. Current payment from the schoolis
$38,625.00 for the year. This year the mayor suggested that we ask for another 3% increase
and round it up to $40,000.00. The mayor asked for input on how to approach the school
with this matter. There was lot of discussion on the position, hours worked, pay,
scheduling, wording in the agreement, cost for city and school, etc. It was decided that the
mayor would email the school superintendent and ask for a meeting to discuss the SRO
agreement. The mayor asked for council to look at the interlocal agreement between the
city and the Fire District. The Fire District s requesting $148,000 for next year instead of
$100,000. Cherrie explained that this is not an increase in the budget or funding to the Fire
District, it is just moving line items around in the budget. Cherrie mentioned that the pool
was on the agenda tonight to decide which way to move forward with applying for the grant.
Dennis asked what the options were. Cherrie explained. Cherrie explained that the grant
requires the city to provide a 50% match. Dennis asked if we needed $300,000 for the
match, does the city have it. The mayor responded yes. Dennis said let’s go for the grant but
doesn’t know about the splash pad. Danen stated that he was unaware that we were going
forward with a splash pad. We have talked about this before, and we talked to people in
Dillion, and it is seldom used. Danen said he has spoken to several people, anditis nota
very popular thing. Danen said that three years ago the council discussed this and there
was no interest in creating one. Dennis agreed with Danen. Tim asked if there was a portion
in the engineering report that discussed the kid pool. Cherrie said no, she said that she
receives several calls every season asking about the kid pool. She said that there are
plumbing issues, chemical treatment concerns and staffing. Peyton stated with a splash
pad you save money every year because you don’t have to pay for lifeguards and water
usage and maintenance goes down. Peyton asked the council if they ever thought about a
mill levy to help pay for the pool or ask the people what they want. Dennis said the people
want the pool; we want the pool. Bob stated that the city wants the pool and Danen said he

has talked to enough people to know that.
The mayor asked if there were any comments on current agenda items. There were none.

The mayor asked if there were any comments not on current agenda items. Tim said that he
did research about the police department for Manhattan and talked Austin their chief of




police and confirmed that they do in fact have 5 police officers and are currently puttingon
a sixth officer as an SRO. Tim stated that Austin was looking at a COPS Grant to help fund
things. Danen asked if this was the grant that pays for the officer for three years and then

goes away. Tim said yes.

The mayor adjourned the meeting at 6:56 pm
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