Budget Work Session Minutes
June 2, 2025, at 6:00 p.m.
This meeting was recorded and is available online for listening

Attendees: Webb Mandeville, Peyton Brookshire, Aaron Uecker, Cherrie McAlexander, Rick
White, Dennis Holten, Tim Mayo, Cole Walter and Danen Johannes. Bob Fitzgerald and
Ryan Addis joined the meeting towards the end (time unsure).

The mayor opened the meeting at 6:00pm. Cherrie listed off the funds and accounts that
would be discussed at the meeting. Dennis began asking several questions that pertained
to Net Gross Proceeds, Local Option Taxes, Royalties/Investment, PERS, Gas Tax. Cherrie
answered all questions. Cherrie stated that there were a few changes made to the budget
from when it was presented. Legal services supplies increased to $1300.00 and other
purchased services under legal services were increased by $12,000.00. Dennis asked
some more questions pertaining to Planning and Research and Flex Plan. Cherrie answered
all questions. Dennis asked some questions about the Police Department supply budget
and dispatch services. Aaron answered the questions. Danen asked about looking to see if
the police department looked at working four, ten hour shifts instead of three, twelve-hour
shifts. Aaron said he didn’t think that would make a difference. Danen asked about the
police officers working 8 hours of overtime because of the current schedule. Aaron
explained that officers do not get paid overtime until after 86 hours a pay period. Danen
asked about employee benefits for police officers going up 128%. Cherrie explained it was
due to the new police officer position and health insurance rate increases. Tim Mayo asked
if the new meters for the city were in the budget. Cherrie responded that there was
$500,000 budgeted for the new meters. Danen asked about why the temp wages for parks
went up 184%. Cherrie explained that the temporary employee that worked for Kevin
McClure while he was out on workers comp will be coming back this year to work
temporarily. Peyton stated that he is a seasonal employee. Danen asked about the
volunteer that used to work at Itch-Kep-Pe Park. Peyton explained what happened. Danen
asked if that position the volunteer did needs to be hired out or who was going to pick up
the slack. Peyton stated that he discussed it with his employees and thinks that it is being
covered. Peyton said he wouldn’t mind finding another volunteer for the park. Dennis asked
if someone is going down on the weekends and getting comp time. Peyton said there was
no one going on the weekends, it’s a free park and didn’t think it was necessary.

The mayor asked the council if they were ready to move onto the next agenda item of wage
request for FY25/26. The mayor stated that all wage requests were already part of the
budget they had received. Dennis stated that he did not understand why we have to have a




resolution for all the employees’ wages. Cherrie explained that itis part of the MCA andis
required. Dennis stated that he wished that there could be more than one resolution,
maybe a resolution for each department. Dennis also stated that he didn’t understand why
the police department is even part of the resolution because they have a CBA. Dennis
stated that something needs to be done differently because there is no rhyme or reason for
what is happening now. Dennis suggested that maybe the city does something like the
police department’s matrix. Dennis said there were some wages he didn’t agree with. He
said he didn’t blame Cherrie’s wage at bit because all department heads should be paid
equally. Dennis said we made a mistake by hiring Peyton for $40 per hour. The pay was
supposed to be between $35 and $40 per hour and we hired him at right at the top. Dennis
believes that $40 per hour for a public works director is plenty, after that it should be a cost-
of-living raise of 4 or 5 percent. Dennis was commenting on other wages, but | could not
hear clearly what he was saying in the recording. There was a lot of whispering with other
council members and lots of paper noise while Dennis was speaking. Dennis asked what
employee the temporary employee was. Cherrie responded that we do not have a
temporary employee this year. Danen stated that position was usually a high school
student. Danen said that he thought $17 per hour was fair for the témporary position.
Danen stated that he went to Montantleague.org website to see what other clerk-treasures
make and the average for the state is $22-$28 per hour. Danen said there were a few that
were higher than that, but it was in bigger cities. Danen said he can see why the requested
wage is what it is because it’s a department head position but compared to other positions
in the state the averages are not that high. From what Danen found out the highest state
average was $33 per hour. Danen stated that he also looked at public works director
positions and we are on the high end for wages for that position. Danen stated that he
agrees with Dennis that we need to come up with some better system for wages. Danen
said he knows we m'ight have the money now but where are we going to be in two or three
years, we cannot spend frivolously. The mayor stated that our overall expenditure budget is
only 2 percent higher than last year. The mayor stated that if you like wage matrixes you are
more than welcome to work on one. The mayor stated that he spent quite a bit of time
looking at the spreadsheet on Montanaleague.org and there are a lot of variables in what
you are looking at. Some cities have a clerk, treasure and a financial officer. Tim wants to
know how many positions Cherrie is taking care of when looking at that website. The mayor
stated that some cities also have HR person. Danen stated that he spoke to the clerkin
Manhattan and she told him they only have 3 police officers when someone on council said
they had 6 and their police budget is $580,000. Dennis asked if he could have some history
on Cherrie’s wage. Did Cherrie get low balled when taking the job. Cherrie referred Dennis
to the wage chart that was presented to the council on the Departmerit Head Wage History.
Danen stated that when Kisha was the clerk/treasure she never asked for a raise. Danen




said that he thinks we need to move up from where it’s at but $7 per hour is too much.
Dennis said he likes some parts of the wages resolution but does not like others. Dennis
said if he had to vote on this wage resolution he would have to vote against it. Cole asked
does the state statue say we have to have one resolution for all wages. Cherrie responded
that it does not specify only one resolution it states that all city employee wages shall be
approved by ordinance or resolution. Cole asked what the MCA number was. Cherrie
stated she did not remember off the top of her head, but it is part of the wage resolution.

Meeting adjourned at 6:48pm
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Webb Mandeville, Mayor

Cherrie McAlexandgr: Clerk/Treasurer




